Project Diary

	Date
	Detail

	27/06/01
	Set up project file.

	28/06/01
	Prepare project brief (WORD) & project plan (EXCEL)

	29/06/00
	Add financial details to project plan.

	02/07/01
	Adjust financial details to apportion costs across project activities.  

Develop project milestones & payment schedules.

	03/07/01
	Finalise project brief & email to Peter Dowling.

Start setting up web page for project reporting.

	04/07/01
	Finish web page, create htaccess files & upload to server.

Research existing drawings to determine starting position for project.

Look at option for comms system to weir.  ( to David Mulder to determine how present system works.

	06/07/01
	( to Lindsay McLennan to advise that project has started.  General discussion about how interface between Pioneer (Scorpion Eng) and DE would work.  LMcL would act as single point of contact.

	10/07/01
	Determine fault level so that 33kV CB could be specified.  Check voltage drop/cable sizes to see if it was practical to use 24VDC form powerhouse to supply rewind motor.  This is not an option – wi9ll need to go to local DC supply.  Voltage drop for trip and close coils would be OK for 2.5mm2 cables.

( to Steve Deverick – MHL to discuss above details.

	11/07/01
	Prepare specification for 33kV CB.

Place order for 33kV CB.

	12/07/01
	Writing up concept plans & prepare concept drawings.

	13/07/01
	Continuation of above.

	16/07/01
	Finalise concept plans & drawings.  Deliver concept plan to Pioneer Generation and discuss with PD.

Show PD how to access project data from website.

	17/07/01
	Meeting with Peter Mulvihill – PTM felt that there were no new requirements for SCADA I/O at Wye Creek, but would be worthwhile ensuring that there was spare capacity in the RTU system.

PTM confirmed that there was no 30 yr agreement on line to weir – SHP to research through DOC to see if they have any records.

PTM requested that CB be painted Resene 10B27.

SHP to get survey done to determine boundary info.

SHP to get Darryl Fletcher to check QLDC District Plan to see how close to boundary we can build.

John Good to arrange survey – best they could do was within two weeks.



	18/07/01
	Plan of proposed extension sent to Darryl Fletcher.

DOC contacted re agreement.

( to Lindsay McLennan – LMcL advised that Ian Bilbro of Cromwell Office had talked to DOC.

( to Ian Bilbro – he has a mass of certificates of titles given to him by DOC – will send to SHP to see if they help.

( to DOC – Ken Stuart Dn – KS will have to research their records – will advise.

	19/07/01
	Email from MHL – cost of painting CB will be $2000.  Will need to keep this additional cost separate as it is a new requirement that was not budgeted for.

	20/07/01
	( to DELTA – initial contact to advise that project is underway.

( to Rockwell Automation – follow up of fax sent earlier re comms to weir.  Robin Behr to discuss options with Rockwell staff in Chch next week.

	23/07/01
	( to DELTA, Bruce Duncan – re requirements for MARIA compliant metering.  BD confirmed that:

· CT’s – Class 0.2, 5VA 1A

· VT’s – Class 0.2, 25VA

· OK to use separate cabinet in substation

· OK to install metering on generation side

· MARIA metering equipment to be sealed.

Fault analysis model set up.

	24/07/01
	Short circuit study carried out, results verified.

	25/07/01
	( to Robert Miller – re CB & comms.  SHP keen to keep design as similar as possible to Meg, Fraser etc.  RM to send drawings etc of Meg to see if design can be kept the same.

( from Darryl Fletcher – proposed substation extension is a non-complying activity which will need to be notified.  Also Pioneer is not an utility operator so cannot build on road reserve without express authority from Transit NZ.

CB spec finalised & emailed to MHL

	30/07/01
	Site survey information received from Patterson & Pitts.

( from MHL – re problems meeting CT spec.  Problem is that CT’s can’t be constructed with such a low ratio.  SHP discussed problem with CT manufacturer (TWS).  SHP concluded that MHL would need to look at another manufacturer.

	31/07/01
	Meeting with PD – updating on progress.

Meeting with Syd McEwan re work required.

Research options for CT’s

Start work on site plans.

	
	

	01/08/01
	( from MHL – advising that a resin cast CT has been located.  This will result in a higher cost.  SHP discussed with PD.  Concluded that we should accept offer for CB.  Offer accepted by phone, confirmed by email with Pioneer order number.

Research amount of oil held in G2 transformer.  Could not locate any info.  Best to measure up tank dimensions & estimate oil volume.

Review MARIA metering at Michelle & George stations.

Continue with site drawings.

	02/08/01
	Site plans

	03/08/01
	Emailed certificate of progress payment (30%) to Peter Dowling for MHL CB.

	13/08/01
	( from DOC, Ken Stuart – confirming that no encumbrances exist over weir line.

	20/08/01
	Site visit with PTM & SMcE

	24/08/01
	Letter to Lindsay McLellan re linework issues.

	28/08/01
	Civil drawings finalised

	29/08/01
	Civil drawings modified after discussion with SMcE

	30/08/01
	Drawings & spec issued to SMcE

	
	( to DELTA, LMcL – re setting up meeting in Alex to discuss issues.

	10/09/01
	Site meeting to discuss linework requirements with Ian Bilborough (DELTA) & Murray Poppenhagen (PPD).

Received DELTA quote $3175 for new pole.

	11/09/01
	Meeting with LMcL, Neville Hope, PTM & SHP

	12/09/01
	Advise DELTA to proceed with pole installation

Final dimensioned drawing emailed to Ian Bilborough

Discussion with Salcom re weir comms.

	14/09/01
	( from PTM – requesting that all subcontractors to avoid entering into discussions with DOC.  PTM to handle all DOC issues.  Subbies advised.

	25/09/01
	Site meeting with PTM

	26/09/01
	Meeting with John Heaven (DELTA)

	01/10/01
	Meeting Dean Smith re electrical work

Meeting PTM re easements

	03/10/01
	Electrical drawings issued to Dean Smith

Meeting John Good re position of pole in relation to DOC boundary.

	04/10/01
	( from OPUS, Robin Whiting re state highway cable crossing.

	05/10/01
	Site visit to Fraser with DS

	08/10/01
	Meeting DS to discuss panel work.

	10,11/10/01
	Preparing draft MARIA Metering spec

	18/10/01
	Install ducting for house supply

	24/10/01
	Site meeting with DS

	20/10/01
	Place order on DELTA for MARIA Metering

	31/10/01
	Discussion with DELTA, Keith Moffat re earthing

Letter to OPUS re proposal for state highway cable crossing.

	01/11/01
	Meeting PD re progress

	07/11/01
	Testing spec finalised & emailed to DELTA & Alstom

	12/11/01
	Checked final MHL drawings

( to Salcom – weir comms equipment being sent today.

	21/11/01
	Meeting with PD re tenders – decided to use PPD for linework & Alstom for testing.

	26/11/01
	Meeting PD re progress & comms proposal.  Get separate order for installation work.

	28/11/01
	Advise successful & unsuccessful tenders.

	30/11/01
	( from MHL – updating CB delivery details

	03/12/01
	Install weir comms aerials & test system.

	04/12/01
	Advise PD re CB delivery delays

	07/12/01
	Prewire weir end of comms I preparation for installation

	10/12/01
	Install new weir comms system & decommission power line carrier.

	11/12/01
	Mulitilin relay to Alstom

	18/12/01
	Site visit to install remainder of ducts & pull cable through.

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


